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During the past week, the EG&G Rocky Flals IAG Reavaluation team has recelved several
action assignments from our Depariment of Energy (DOE) counterpart. In addition,
discussions conceming leam structure and communication protocol havae confirmed tha
need for greator deflnition and focus within the EGAG Rocky Flats team. Saveral subjects
warrant this definition, Including:

Currant work assignments from DOE, Rocky Flats Office (RFOQ);
Milestona dates:

Team organization to meet those assignments;

- Interface protocols with the DOE, RFO team and IAQ principal parties;
- Waork package preparation and charging within EG&G Rocky Flats
- Team document control; and

- Regular meeting schedules.

Work Groups

o
Currently, three primary work products have beén requested from DOE, RFO. Work s?btszz‘&a’/
groups will be formed to praduce those products. The first Is a sirategy document similar
o the one dated December 14, 1862, Inconrating the analysls Included in the Strateglo
Planning Initfative, Raview, and Implementation Team (SPIRIT) document, and other
emerging Issues. This document must be gpproved by the DOE, both locally and at
headquarters. No target date has been set for approval of this documant, but EG&G Rocky
Flats has commutted to producing an outfine for R to the DOE, RFO team by close of
business January 12, 1994.

A Strategy Documant Team (SDT) will be established to producs this document. The goal of
this taam Is 1o produce a document which embodles the lssues, options, and negotisting
position of DOE, RFO and its contractors.

Secondly, EG2Q Rocky Flats has been directed o esiablish a Systems Managament Team
(SMT) In order 1o produce a Technical Bassiine document that will form the core of DOE's
proposed schedules and milsstones during IAG renegotiation. The efforts and products of
the SMT should reflect Rocky Flats® bellef that the procass for cleanup should be
stroamilged, and should efiminate all procedures and requirements which add no value.
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The primary differenca botwean the SMT and previous tsams which have re-baselinad IAG
commitments will be a much higher degree of lntegration with tha full range of plant
processes and programs, which impact, constraln, and enable timely completion of the IAG
commiments and schedules.

Historieal difficulties with the existing IAG, center around several prablem aress,
Skgnificant among these are:

1.

A succession of expanding administrative requirements 1o complete the
cleanup steps described In the 1AG;

2. Emerging administrative Interrelationships, both intemnal and external, 1o

Rocky Flats that constraln Emely completion of work, based on problem
" and,

3, Poor coordination between impacting and impacled organtzations in

development of the orginal IAG schedules and milestones.

The first goal of the SMT I8 16 generate a technical bassline which produces a much higher
degree of schadule confidance through this incraased Integration. To do this, membership
of the team will include, &3 a minimum, representatives from the following organizations:
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Environmental Restoration

Community Relations

National Environmental Protection Agreement (NEPA)

Appropriate Safaty organizations, inciuding Occupational, Nuclear, and
Facllity Safety

Environmental Management

Waste Management |

Standards, Audits, and Assurance

Transition Standards Identification Program (TSIP)

Enginesring '

Transiton Manegoment |

Securlty reprosentatives, Including Wackenhut Sarvicss, Inc. (WSI), where
appropriate

Appropriate Administration and Planning depariments such as Procurament,
Central Planning and Budgets, and Records Management

Otrar organizational representatives will be added lo the SMT as the need arises, at the
discration of tha tesm leader.

The SYT will, as a first step, prepare & presemation to IAG team members and regulalors,
on the subject of the Federal Budget process. Many of the early concems expressed by
regulators on the 1AG surround perceptiona of DOE's financial commitment to cleanup
efforts al Rocky Flats.
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Revislon 1o the 1AG, If any, will focus an:su| this process, and R Is therefore necassary
for all parties to clearly undarstand R. i

The second goal of the SMT s to produce a process for cleanup, reflected In the technical
baselina, which I3 streamlined, and which lellminates all requirements, procedures, and
epprovals which add no value  Again, this Is ons of the clearly expressed principals of all
partles to the agreement,

To date, no firm milestones or completion dates have been set for this offort. 1t Is,
however, claar that this process must begin quickly and procsed at en expadiious pacs.
IAG signatories have agreed 1o completion of IAG renegotiation In four months from the
start of the negotatlons. '

The third work product comes as a result of discussions with other signatorles to the 1AG.
All three partles agree that DOE, RFO should conduct a review of its orders, policles, and
procedures o identify those which are superfiuous and add no value, EG&G Rocky Flats has
described this process as “streamlining” Inf varlous documents. It Is currently foreseen
that this review will embody the Activity BaSed Planning concepts Inherent in the TSIP
program. Brlefings on TSIP will be held for| DOE taam members within the next day.
Further discussion betiveen EG&G Rocky Flats and DOE on the rols of TSIP in this effort
will follow that briefing. This Process Review Team (PRT) will also Include substantial
representation from the Environmental Restoration Management (ERM) organlzation, and
will have as its goal, a process descripfion that can be applied to the existing Operable
Units (OU) for the formation of a {echnical baseline. This should ba an actvity based
process description, that carres with it appropriate application of standards and
requirements In a graded manner. [t Is underetood that each activity I3 inherently unique,
and that processes will vary depending upon conditions In the QU. An overall process
description that enables negotation of schedules and milestonss for a revised IAG is
required within a four mont'h time frame.

Jeam Qrganization

it 13 clear that theso efforts will require a significant Increase In resources avatiable to
the EG&G Rocky Flats team. Team assignments should be mada within the next week, and
estimates for human, financial, and faciiity resources should be quikkly developed by the
toam lesders. Those estimatos will then bs included in a proposed IAG Support work
package, which will be submitted 10 the Plant Change Conirol Board (PCCB).

Ed Lee of ERM will act as team leader for the SDT. The leader for the PRT and SMT will be
gslected In the next week, and will have a strong background in Activity Based Planning and
ERM, respeciively. It Is likely that key individuals will be required to support ail teams.
The strategy document must, by definition, closely interface with the proposed technical
basaling, and the streamlined ¢loanup procass. In cases such as these, the team leaders
must work togsther {o faciillate the tmely completion of both efforts.
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Several othar teams will be needed to round out the IAG reevaluation and renegotiation
effort. The additional laams are part of exisling organizations, and probably have adequate
current funding to support this effort. Prior fo submittal of the 1AG Support work package
to tha PCCB, the appropriate organizational contacts will be mada to assurs that adequale
rasourcas are avallable to support the effort. They are listed below, along with the
primary contact indlvidual. Team leaders will bo selected following further discussions
with these contacts. . .
- Comprehensive Waste Management - Mike Fraehling

- Environmental Restoration Management Quality Actlon Team - Ned Hulchins
-~ Future Sile Use Working Group - Kay Ryan  *

Several staff level organizations will support the EG&G Rocky Flats team. Agaln, they are,
with thelr primary contact individual:

- Legal Department - David Ward
- Community Relations = Terry Smith

As resourca requirements and action tems are developed for the varlous teams, the 1AG
Suppoart work package will be amended through the standard PCCB process.

Interfzce Protocols

Given the priority, vishllity, and spead with which potential negottations could oceur, It
la necessary to establish several ground rules for Interactions between the EG&G Rocky
Flats and DOE, RFOQ teams. First, In order to prevent confusion or miscommunication, only
{ha team leader, or his spacific deskgnes, Is empowered to spesk for EG&@G Rocky Flats on
matiers relating to IAG renegotiation, Proposed srategles, negotialing positions, or
technical Information shouid ba forwarded to the team leader for ransmittal w0 DOE, RFO.
Informal discussions between EGAQ Rocky Flats personnel and thelr respective DOE
counterparis to promote a better understanding of the fssues are encouraged, but It is
criticat that ait formal communications relating to IAG matters be handled through the
EGS@ {eam leader. ’

Secondly, It Is essential that the various team representatives actively maintamn
communications within thelr own organizations. This must Include regular
communication with their management. Correspondenca will routinely be handled through
the team leaders for each work group,

Regarding meetings with regulaiors.'DOE, RFO has requested that only the EG&G Rocky
Flats Team Leader and a legal department representative attend. On specific occaslions,
others may be requested 1 attend, as technical matlers ariss.
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Admipistrative Notes

A subsiantial administrative effort wiil be requirad to prepare and track work package
milestones, status and track work assignments, astablish and maintain files, and to keep
up with the clerical work load. Transitlon Program Integration will provide thig support,
and questions ralating to this matter should be directed to Patty Stahl, at extension 6366,

Daily team meetings for the IAG team will be held, beginning January 11, 1994, In the
T130D RAC Room, at 1:00 p.m., unless otherwrss notified, Each of the two work groups
ghould plan on having deily meetings also. As soon &s possible, each work group should
develop a resourcs loaded schedule for campletion of thelr tasks. Progress against these
schedules and emerging Issues will be discussed at the dally 1:00 p.m. meeting.
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